
STARTING A GREEN TEAM
The following steps will help in creating a Green Team in your department at UW:

 

1. Obtain managerial support
Talk to the head of your department about creating a Green Team. Send him/her a link to the UW Green 
Teams site and show how a Green Team in your department can save money, reduce waste, and score 
points with administration.  Send him/her the Portland State University EcoWiki link to see what other Green 
Teams are doing: http://www.pdx.edu/planning-sustainability/green-teams

2. Obtain additional support
Get others excited! Once your department leadership is on board, share the idea with other people who 
may be interested. Gather support from other concerned faculty, staff and students within your department. 
Discuss the Green Team concept at department meetings and/or get some dialogue going around the 
office. Mention the idea to outgoing students interested in sustainability and the health of the department. If 
you have regular staff meetings, you can add the formation of a Green Team to the agenda. Create a 
sign-up sheet to get people’s contact information. 

3. Contact the UW Green Teams Support Service
Email ebryant@uwyo.edu. They have information on relevant resources, contacts and tips for departments 
interested in creating a Green Team. They can also come to your first meeting. 

4. Plan a first meeting
Make sure you choose convenient meeting times for people. Post a meeting notice in common areas such as 
break rooms, bathrooms, conference rooms, administrative offices, or reception areas. Send out a 
departmental e-mail.
 
5. Meet with your Green Team
Get together with those concerned in your department and brainstorm ways you can conserve energy, 
reduce waste and other creative ways to green your office. Get others excited about how your office can 
flourish. The first meeting is a great time to meet people in your department you may not have worked with 
in the past, learn about where the group members’ interests lie, and select an easy first step toward greening 
your office practices. This is an opportunity to envision what you might do together as a group

Additional ideas 
Enhance and expand your Green Team by inviting other departments within your building or area to 
participate.

Contact the UW Campus Sustainability Committee to see what projects or events are currently planned for 
campus.
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